
Transforming Student Experience: 
The SUCCEED Approach at MTU

Linda O’Sullivan

National Student Engagement Network Event

National College of Ireland, 28th November



StudentSurvey.ie

• National annual survey of:

• 1st year undergraduate students

• Final year undergraduate students

• Students on taught postgraduate programmes

• Asks students about their experiences of higher 

education

•  ~ 70 questions, summarised by 10 indicators

• > 350,000 students participated since 2013
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The Challenge: Underutilised Student Feedback

• National summary + high-level institutional reports produced 

• Contextualisation required for detailed institutional 

interpretation

• Challenge:

• Data underutilisation by academic units

• Missed teaching, learning, assessment and student 

engagement (TLASE) enhancement opportunities based 

on real student feedback

• Required:

• Standardised, accessible approach to make data 

actionable
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Academic Project Lead
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SUCCEED - Standardising the Use, Communication & Capability of 

StudEntSurvEy.ie Data

• Goal: To standardise how StudentSurvey.ie data is used across MTU
• Team:
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Data
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 Data
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Data

Organisational 
Structure

SUCCEED in a Nutshell
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Standardised Reports

Programme

Department

School

Faculty

Campus

University

SUCCEED
Reports

Supportive Meetings

Interpret 
Results

Facilitate 
Discussions

Explore 
Supports



SUCCEED Sample Report - Extract
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Empowering Success through Collaboration

7



Funding  ResearchSupportResourcesProfessional Development Opportunities

Funding & 
Research

SupportResources

Professional 
Development 
Opportunities

Conversations on Teaching  Learning Seminar Series

Tús Maith Seminar Series

Master of Arts (MA) in Teaching  Learning in Higher Education

EAT-PD: Enabling Academic Transitions through Professional Development

Enhancing Teaching Through Interactive Classes to Engage Students (EnTICE)' Digital Badge

Universal Design in Teaching and Learning Digital Badge

In at the Deep End - Starting to Teach in MTU

TACIT (Teaching and Assessment at CIT) Guides

Learning 
Development

Transitions

Student-Staff 
Partnership

TLU

TLU

AnSEO

AnSEO

Academic Learning Centre

Good Start - Student Induction Programme

Le Chéile Programme

Academic Success Coaching Programme

Navigate Learner Development Programme

EDGE Graduate Development Programme

Higher Education Authority Systems Performance Funding

Recognition of Prior Learning (RPL) Digital Badge

Advance HE Fellowships Programme

Coaching in Higher Education Programme

The TLASE Weekly

Logo

Description automatically generated

TLU & AnSEO Overview

https://tlu.cit.ie/resources
https://tlu.cit.ie/conversations-on-teaching-and-learning-seminar-series
https://tlu.cit.ie/tus-maith-seminar-series
https://tlu.cit.ie/ma-in-teaching-and-learning-in-higher-education
https://tlu.cit.ie/eat-pd-enabling-academic-transitions-through-professional-development-programme
https://tlu.cit.ie/entice-digital-badge
https://tlu.cit.ie/strategic-alignment-of-teaching-and-learning-enhancement-funding
https://tlu.cit.ie/combined-funding-call
https://tlu.cit.ie/universal-design-in-teaching-and-learning-digital-badge
https://tlu.cit.ie/in-at-the-deep-end-starting-to-teach-in-mtu
https://tlu.cit.ie/teaching-and-assessment-in-cit-tacit-guides
https://tlu.cit.ie/learning-communities
https://tlu.cit.ie/coaching-and-mentoring-hub
https://tlu.cit.ie/
https://studentengagement.cit.ie/programmes
https://studentengagement.cit.ie/alc
https://studentengagement.cit.ie/goodstart
https://studentengagement.cit.ie/studentpartnership
https://studentengagement.cit.ie/funding/transitions-at-mtu
https://studentengagement.cit.ie/asc
https://studentengagement.cit.ie/navigate
https://studentengagement.cit.ie/edge
https://hea.ie/funding-governance-performance/managing-performance/performance-funding/
https://tlu.cit.ie/recognition-of-prior-learning-digital-badge
https://tlu.cit.ie/Integrate-staff-induction-mentoring-programme
https://tlu.cit.ie/elevate-leadership-development-programme
https://tlu.cit.ie/MTU_Pathway_to_Fellowship
https://tlu.cit.ie/teaching-learning-assessment-and-student-engagement-research-laboratory
https://tlu.cit.ie/coaching-in-higher-education
https://tlu.cit.ie/tlase-weekly
https://tlu.cit.ie/succeed-programme


9



Mapping of TLU & AnSEO Programmes to
StudentSurvey.ie Base Question Indicator Groupings

Group Programmes

StudentSurvey.ie Indicators

Higher Order 
Learning

Reflective and 
Integrative 

Learning
Quantitative 

Reasoning
Learning 

Strategies
Collaborative 

Learning
Student-Faculty 

Interaction

Effective 
Teaching 
Practices

Quality of 
Interactions

Supportive 
Environment

Learning, 
Creative and 
Social Skills

TLU

MA Teaching & Learning in Higher Education ✓ ✓   ✓  ✓   ✓

EAT-PD Programme ✓ ✓    ✓ ✓ ✓  ✓

National Digital Badges ✓ ✓   ✓  ✓   ✓

Coaching in Higher Education Programme  ✓    ✓ ✓ ✓ ✓ ✓

Workshops & Seminars ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Combined Funding Call ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

SATLE Funding ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

TLASE Research Laboratory ✓ ✓ ✓ ✓ ✓  ✓   ✓

Learning Communities ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Coaching & Mentoring  ✓    ✓ ✓ ✓ ✓ ✓

INTEGRATE Staff Induction Mentoring Programme  ✓    ✓ ✓ ✓ ✓ 

ELEVATE - Leadership Development Training      ✓  ✓ ✓ 

LEAD - Leadership Enhancement & Development Programme ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Advance HE Fellowship Programme ✓ ✓   ✓  ✓   

In at the Deep End  ✓    ✓ ✓ ✓  ✓

TACIT Guides ✓ ✓   ✓ ✓ ✓ ✓  ✓

The TLASE Weekly ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓

AnSEO

Academic Learning Centre ✓ ✓ ✓ ✓ ✓ ✓  ✓ ✓ ✓

Academic Success Coaching  ✓  ✓  ✓  ✓ ✓ ✓

Navigate ✓ ✓  ✓ ✓  ✓  ✓ ✓

EDGE - MTU Graduate Development     ✓ ✓  ✓ ✓ ✓

Good Start      ✓  ✓ ✓ ✓

Transitions at MTU Funding     ✓ ✓  ✓ ✓ ✓

Le Chéile     ✓ ✓  ✓ ✓ ✓

Reach Academic Mentoring  ✓    ✓  ✓ ✓ ✓

https://tlu.cit.ie/professional-development
https://tlu.cit.ie/eat-pd-enabling-academic-transitions-through-professional-development
https://tlu.cit.ie/national-digital-badges
https://tlu.cit.ie/workshops_seminars
https://tlu.cit.ie/combined-funding-call
https://tlu.cit.ie/strategic-alignment-of-teaching-and-learning-enhancement-fund-2020
https://tlu.cit.ie/teaching-learning-assessment-and-student-engagement-research-laboratory
https://tlu.cit.ie/learning-communities
https://tlu.cit.ie/coaching-and-mentoring-hub
https://tlu.cit.ie/Integrate-staff-induction-mentoring-programme
https://tlu.cit.ie/elevate-leadership-development-programme
https://tlu.cit.ie/lead-at-mtu
https://tlu.cit.ie/MTU_Pathway_to_Fellowship
https://tlu.cit.ie/in-at-the-deep-end-starting-to-teach-in-cit
https://tlu.cit.ie/teaching-and-assessment-in-cit-tacit-guides
https://tlu.cit.ie/tlase-weekly
https://studentengagement.cit.ie/alc
https://studentengagement.cit.ie/asc
https://studentengagement.cit.ie/edge
https://studentengagement.cit.ie/goodstart
https://studentengagement.cit.ie/funding/transitions-to-mtu
https://studentengagement.cit.ie/reach-academic-mentors


How does this help?

• Mapping provides basis to triangulate data

• Allows programme team perform a TLASE 

Health Check on the academic unit which 

enables:

• Identification of initiatives contributing to 

successes

• Suggestion of initiatives to potentially address 

deficits

• Spotlight/Showcase good practice
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TLASE Health 
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Mapping
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Report



Benefits to MTU 
of StudentSurvey.ie and SUCCEED
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Increases 
Transparency in 

Student Experience

Provides for Direct 
Student Input

Aligns MTU Policy 
& Practices with  

Student Experience

Identifies Areas of 
Strength

Identifies Areas for 
Improvement

Continuous TLASE 
Enhancement

National & 
International 

Benchmarking

The National Strategy for Higher Education to 2030 recommends:
“Higher education institutions should put in place systems to capture feedback from 

students, and use this feedback to inform institutional and programme management, as 
well as national policy.”

https://hea.ie/assets/uploads/2017/06/National-Strategy-for-Higher-Education-2030.pdf


Impact of SUCCEED

• TLASE Enhancement Culture

• TLU/AnSEO Combined Funding Call >150 

Applications 2023/24

• Strategic Alignment of Teaching & Learning 

Enhancement Fund

>60 Learning Enhancement Projects funded 

to date

• DELTA Award Success

• 4 Awards secured to date

• 3 Discipline Teams Preparing Applications
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“SUCCEED provided us with evidence from our 

students as to what we were doing well and as a 

result enabled us to identify areas of enhancement 

to teaching excellence. This insight was invaluable 

in developing our successful action plan and 

ultimately our DELTA Award success.” 

Thomas Broderick, Sport, Leisure and Childhood 
Studies, MTU



Can SUCCEED Be Adapted Elsewhere?

SUCCEED is:

• A scalable model for other 

institutions

• Adaptable to different higher 

education environments
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Further Information

Please visit the SUCCEED Programme page on the TLU website:
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TLU AnSEO  

@TLU_MTU @mtuanseo

tlu_team@mtu.ie
Direct contacts:

• Marese Bermingham (marese.Bermingham@mtu.ie), Head TLU & AnSEO
• Linda O’Sullivan (linda.osullivan@mtu.ie), TLU
• Róisín O’Grady (roisin.ogrady@mtu.ie), AnSEO
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