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• As a PhD scholar, developing your career can be an 
isolating process!

• Identifying our strengths, and utilising them can lead 
to increase productivity, decrease burn out, and 
promote wellbeing and belonging in our careers.



• Having guidelines on a career development pathway 
may aid scholars with navigating this process

• This can also benefit supervisors, and reviewers, as we 
will have a shared language in how and what we want 
to develop (annual review process)

• Promotes awareness, which can improve wellbeing 
and belonging within the RCSI, and beyond.



The Process:

• Benchmark against other universities (Dublin City 
University, Technological University Dublin, Glasgow 
Caledonian University and Oxford University)

• Design a PDP template

• Articulate a plan for rolling out the PDP



Benchmarking

What do other universities do?

What resources do we already 
have?









Design the PDP template



Key messages:

• Combining our key strengths 
which actionable skills 
acquisition can aid in the 
development of a fulfilling 
career.

• A strength based approach can 
promote wellbeing, and 
belonging within the university, 
and into the world of academia.



Thank you for listening!
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