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1. About NStEP

2. • Why have we produced the discussion paper?

3. The Path to a New Framework For Student Engagement in Irish Higher 
Education

4. The current ‘Conceptual Framework’: what does it say?

5. NStEP’s Relationship to the Framework

• Who is the discussion paper for?
• What changes are we proposing to the framework?
• What evidence did we use to inform the new draft framework?
• What happens next?

6. Revising the Framework: What Do We Mean by Student Engagement in 
Decision-Making?

7. • Clarifying the Core Concepts
• Reimagining the Framework for the Benefit of all  Students and Staff

8. NStEP Framework

9. The 4 Drivers of Student Engagement 

10. The 4 Domains of Student Engagement

11. The 5 Principles of Student Engagement

13. • Key References and Further Reading
• Special Thanks
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Enhancing Student 
Engagem

ent in 
D

ecision-M
aking 

report is published 
along w

ith the 
accom

panying 
‘conceptual 
fram

ew
ork’ for 

student engagem
ent.

The N
ational Student 

Engagem
ent 

Program
m

e (N
StEP) 

is officially launched 
by the H

EA
, Q

Q
I, and 

U
SI.

The N
StEP 

Student 
Training 
Program

m
e 

begins in 
consultation 
w

ith sparqs to 
increase 
student 
engagem

ent 
capacity.
O

ct 20
16

N
ov 20

16 
N

StEP 
Institutional 
A

nalysis 
w

orkshops 
begin, 
exam

ining 
student 
engagem

ent 
cultures and 
practices.

Student 
engagem

ent 
projects begin 
exploring 
several areas 
of w

ork.
Jun 20

17

N
ov 20

17
The N

ational 
Student 
Engagem

ent 
N

etw
ork is 

launched.

N
StEP 

continues to 
grow

 links w
ith 

Student Voice 
A

ustralia and 
abroad
Sept 20

18

Jan 20
19

Pilot of Short 
Course for staff 
seeking to 
enhance 
student 
engagem

ent

2016 
- 

2019

N
StEP rolls out an am

bitious plan of 
w

ork, initially in 5 pilot H
EIs, and then 

across 23 participating institutions in 
total.

A
PR

IL
2016

N
StEP strategic 

consultation for 
20

19-20
21 

begins!
M

arch 20
19

N
ov 20

19 
First N

StEP 
Strategy is 
launched, w

ith 
key objective of 
developing a 
‘national 
approach’ to 
student 
engagem

ent to 
support and 
foster cultures 
of partnership.

2020
N

StEP begins the w
ork of revising and 

reim
agining the ‘conceptual 

fram
ew

ork’

4th N
ational 

Student 
Engagem

ent 
N

etw
ork is held 

w
ith key 

w
orkshop on 

revising the 10
 

principles of 
student 
engagem

ent.
M

ar 20
20

June 20
20

 
The ‘Student 
Engagem

ent C
hat’ 

cam
paign is hosted in 

partnership betw
een 

N
StEP and O

pinionX, 
seeking staff and 
student ideas of 
student engagem

ent 
on an innovative 
survey platform

.

The Project 
Team

 for 
revising the 
student 
engagem

ent 
fram

ew
ork 

m
eets for the 

first tim
e – 

virtually!
July 20

20

N
ov 20

20
 

Em
pow

erm
ent 

and 
Partnership in 
Student 
Engagem

ent 
conference 
hosted as a 
partnership 
betw

een N
StEP, 

D
iscussion 

Paper on the 
future of the 
fram

ew
ork is 

launched for 
consultation 
and discussion 
across Irish 
higher 
education.
N

ov 20
20

Students and 
staff invited to 
participate in 
Student 
Engagem

ent 
C

hat 
w

orkshops and 
to give their 
perspectives on 
the new

 
fram

ew
ork!

The new
 fram

ew
ork w

ill be 
published based on the 
experiences and view

s of 
students and staff, as w

ell 
as inform

ation gathered 
from

 N
StEP reports, 

consultative opportunities, 
international expertise, 
and relevant literature.
M

arch 20
21

The Project Team
 for 

the Student 
Engagem

ent Short 
Course to begin 
designing a 
professional 
developm

ent 
opportunity for staff to 
apply the new

 
fram

ew
ork to their 

roles.

W
h
er

e 
to

 
n
ex

t
?

D
ec 20

20
 – M

arch 20
21

M
ar 20

20
 

Covid-19 shuts 
dow

n Irish higher 
education 
cam

puses. 
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